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HUSKY LEADS THE PACK WHEN IT COMES TO ENERGY EFFICIENCY
Manufacturing and Energy Stewardship Leader Celebrates 10th Anniversary in Vermont
Milton, VT – For Husky Injection Molding Systems Inc., the little things matter just as much as the big items. Nowhere is that more true than in the energy efficiency work Husky has engaged in over the past 10 years. Working with Efficiency Vermont, Husky has found energy savings in everything from a simple computer monitor replacement to a large-scale lighting upgrade. 
“There’s a natural synergy between Husky’s goals and those of Efficiency Vermont,” said Greg Baker, a senior project manager at Efficiency Vermont. “Husky continues to find innovative ways to keep its customers in the lead by reducing the costs of production – the key to staying competitive.”

Since 2001, Efficiency Vermont has provided Husky with tools to make informed decisions that show the value of energy efficiency. These tools include information about incentives, cash-flow analyses, and life-cycle cost information on equipment, building replacements and improvements, and upgrades. 

Most recently, Husky completed three projects – large and small – at its Milton facility. To significantly reduce energy usage and the corresponding spend on lighting, Husky replaced all of its high bay metal halide lights with more energy-efficient fluorescent technology. The company will save an estimated 1 million kilowatt hours annually – a cost savings of $60,000. Two smaller projects will also reap benefits. New flat screen LCD monitors have replaced existing, less efficient computer monitors. The upgrade will save an estimated $600, while the third project – a server consolidation – will save an estimated $300. 
“You might not think that a small project like switching out old computer monitors for new flat screen monitors could make a big difference,” said DeWayne Howell, manufacturing manager at Husky, “but when you look at the savings collectively, they’re significant.” While saving money is important to Husky as a business, so is reducing their carbon footprint – in both small and large ways.
Overall, Husky has seen a 15 percent reduction in electric energy use and annual cost savings of $190,400 per year since 1998. And, despite steady growth in company sales and operations in the past three years, energy use at Husky is now below what it was in 2005. 
Recently, such achievements have earned the company the distinction of “Business Leader for Energy Efficiency” by the Northeast Energy Efficiency Partnerships, Inc. (NEEP), a regional nonprofit organization whose mission is to promote energy efficiency in homes, buildings and industry throughout the six New England states, New Jersey and New York.
Howell’s advice to other businesses who would like to follow suit is simple – start early, bringing Efficiency Vermont in during the planning stage, and be clear about project parameters and limitations. 
Husky’s commitment to energy conservation is also helping out the company’s employees. They are encouraged to find the little things in their professional and personal lives that can make a difference when it comes to saving energy. Carpooling and regularly turning off lights are encouraged behaviors. Recently, an on-site Efficiency Vermont information booth provided employees with facts about CFLs for the home.
“We have 380 employees at our Milton facility,” said Howell, “We not only want to develop energy-smart options for employees on the job, but also encourage energy efficiency in the home.” 
Moving forward, Husky may pull Efficiency Vermont into its machining process development to determine how they can manufacture products more energy-efficiently. It’s that attitude and desire that continues to make Husky a leader and model to other companies, proof that every little thing matters when it comes to saving energy. 

Efficiency Vermont was created by the Vermont Legislature and the Vermont Public Service Board to help all Vermonters reduce energy costs, strengthen the economy, and protect Vermont's environment. Efficiency Vermont is currently operated by Vermont Energy Investment Corporation (VEIC), an independent organization under contract to the Vermont Public Service Board. VEIC is a Vermont-based nonprofit organization founded in 1986. For more information, contact Efficiency Vermont at 888-921-5990 or visit www.efficiencyvermont.com.
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